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TGEU – Transgender Europe  e.V. 
Kiefholzstr. 2, 12435 Berlin, Germany  

 

 

Application form to host the  

7th European Transgender Council 2018 

 

Only complete applications sent by e-mail to co-chair@tgeu.org by no later than March 18, 2016 
will be considered. 

1) Executive Summary (max. 1000 characters): 

 

The LGBT community in Belgium is looking forward to host the Transgender Europe 
Council. This would significant empower the trans* community in Belgium. And it would be 
the biggest opportunity to raise awareness and pressure with policy and decisionmakers 
regarding the legal gender recognition law.  We would like to welcome you all to Antwerp, a 
beautiful and very divers city (in every meaning of the word).  More information about the 
city and pictures you can find here. 

We, çavaria, Transgender Infopunt and Genres Pluriels, are very highly motivated, and as 
the 3 Belgian member organisations of TGEU will be cooperating in hosting this council in 
2018. Çavaria, together with Transgender Infopunt and Genres Pluriels, is also the main 
focal point for politicians, and government. Lobbying for better legal gender recognition. 
Lobbying for better structural measures, for more wellbeing for transgender persons and 
their environment. 
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Who we are you can read below: 

 

Çavaria inspires, stimulates and supports associations and 
individuals who stand up for a broad view on sexual orientation, 
gender expression and gender identity. The organisation strives 
for the well-being and fights for the rights of transgenders, homosexuals, lesbians, and 
bisexuals in all aspects of everyday life. Çavaria also co-organizes the Belgian Pride. 

Çavaria is an umbrella organization of app. 125 LGBT* groups in Flanders with main goals: 

 to promote equal rights and opportunities for LGBT’s 
 to represent the interests and well-being of LGBT’s 
 to provide services on LGBT issues, which complement the services of the regional 

and local level or beyond 
 to collect and disseminate information on LGBT and genderissues 
 to organize socio-cultural activities on LGBT issues  for the member groups, and for 

individuals, partner organizations and others 
 to contribute to societies’ diversity and breaking through gendernorms and 

heteronormativity.  

Çavaria is structurally funded by the federal and regional (Flemish) ministry of Equal 
Opportunities and (regional) ministry of Culture.  Additional projectfunding by ministries of 
Education/ Work/ Welfare/ Sport and European projects.  There are 25 staff members (about 
20 FTE) and over 200 volunteers.  

çavaria vzw, Kammerstraat 22, B - 9000 Gent (Belgium) 

info@cavaria.be  

www.cavaria.be  

T: 0032 9/223.69.29 F: 0032 9/223.58.21 
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In cooperation with: 

1. Genres Pluriels  

was created in 2007 and aims at shedding some light on the 
existence of fluid genderS (transgenderS, transqueerS, cross-
dresserS, ...) and intersex people. Mainly active in Brussels.  

Activities: 

 Psychological support for fluid gender and intersex people 

 Fundamental, clinical and field research on the concepts of genders, fluid genders 
and intersex people beyond male and female 

 Increase in fluid gender and intersex people visibility 

 Awareness raising on non-discrimination against fluid gender and intersex people 
(information/training/moderating) 

 Cooperation with health, mental health, feminist organization and LGBTQI (Lesbian, 
Gay, Bisexual, Transsexual, Queers, Intersex) stakeholders 

 Setting up training sessions specially designed for health and mental health 
professionals 

 Drag King workshops every first Friday night of the month at the Rainbow House in 
Brussels (from 7 pm til 11 pm) 

 Workshops on bodily continuums 

 Debates, conferences, exhibitions 

contact@genrespluriels.be 

c/o Rainbowhouse Brussels, Kolenmarkt 42, 1000 Brussels (Belgium) 

 

2. Transgender Infopunt 

As a neutral body , we provide free and anonymous access to 
information about transgender issues . You can contact us with all your 
concerns and questions about family problems , work-related aspects , 
school context , transgender care , discrimination and more. We offer a 
listening ear and relevant, science-based information. Organizations 
and agencies can obtain advice, education or research.  

 0800 96 316, contact@transgenderinfo.be, www.transgenderinfo.be,  

De Pintelaan 185, 9000 Gent (Belgium) 
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2) Organising Group / Organisation 

Name of the organisation: çavaria  

City and State the organisation is based in: Belgium  

Is your organisation a member of TGEU? Yes  

Are you a registered organisation? Yes   

Core organising team (names and relevant information of at least five people): 

Jana Van Acker is event and fundraising manager at çavaria. 
She is organiser of the main events such as Sparkle and L-Day. 
She has a lot of experience with organizing events, mobilizing 
volunteers and fundraising.    

Jana would be the project leader of organising the TGEU 
Council 2018 and responsible for budget. 

Jana.Vanacker@cavaria.be 

 

 

Marleen Hufkens, co-chair of the Board of Directors of çavaria is 
volunteer in policy issues. She attended several TGEU councils. 
Marleen is active as a board member of the regional Pink House in 
Antwerp. As one of the organizers of the T-day she has experience 
in organizing large events.  Professionally she is an event manager 
for the city of Antwerp.  

Marleen would be the co-project leader in organizing the TGEU 
Council 2018  

Marleencross@hotmail.com 

 

Alex De Greef worked as a staff member of an LGBT umbrella 
organisation for  youngsters before they became a staff member for 
çavaria. Aside from supporting LGBT groups in Brussels and West-
Flanders, and capacity building, Alex is in charge of organising the T-
Day; the biggest trans* event in Flanders which is organised by 
volunteers, coordinated by Alex.  

Alex would be the manager of volunteers  and responsible for 
logistic in housing   doreenalex.degreef@cavaria.be 
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Nicolas Janssen is coordinator of the LGBT helpline (switchboard) in 
Flanders. This anonymous helpline, driven by volunteers coordinated 
by Nicolas, is also a contact point for discrimination. 

Nicolas would be responsible for safety, care and information of 
participants in TGEU Council 2018 

Nicolas.janssen@cavaria.be 

 

      

Yves Aerts, coordinator of çavaria since 2007. Yves is 
instrumental in lobbying for LGBT causes in Flemish and Belgian 
politics. Before they became coordinator of çavaria they was a 
voluntary board member and president of Het Roze Huis (The 
Pink House) in Flanders’ biggest city Antwerp. Next to this job at 
çavaria, Yves is also a board member at the Belgian Institute for 
the Equality of Women and Men and board member at UNIA 
(the Interfederal Centre for Equal Opportunities). 

Yves  would be financial manager in organising TGEU Council 
2018  

Yves.aerts@cavaria.be 
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3) Community / Volunteers 

How is your organisation rooted and connected with the local trans community, incl. how many 
volunteers will likely support the event (max. 1000 characters)? 

Çavaria is the grass root movement. 15 trans*organisations in Flanders are a member of 
çavaria. Genres Pluriels is the trans* organisation in Brussels. Transgender Infopunt is the 
information desk in Flanders. Together we reach over approximately 500 trans*persons 
directly. Indirectly by websites, brochures, … of course even more. 

The 15 groups exclusive for trans* persons in Flanders are all member organizations. As an 
umbrella we coordinate communication between these groups by monthly meetings. 
Together we organize an annual event called T-Day in connection with Transgender Day of 
Remembrance. This event targets trans* persons within groups, individual trans* persons 
and their environment (family, partners, …). This event gets bigger each year. The event is a 
combination of workshops, information, comedy, panel debates, politics as well as 
relaxation. 

Under the lead of Transgender Infopunt, the trans* community already was involved in 
organizing and hosting the EPATH conference in Ghent. Many members of our community 
were volunteers and involved in the organizational aspects. 

Regarding organizing the Transgender Europe Council we have the full support of our 
members and we are hopeful to be able to involve over 50 volunteers, active in all kinds of 
logistics and organizational aspects. 

Overview of our member trans* organizations:   

Anders Gewoon 
Voor transgenders en hun omgeving. Iedereen is welkom. 
Meldertstraat 38 
3500 Hasselt 
info@anders-gewoon.be 
website  
  
Berdache België 
Vereniging voor ouders van jonge en oudere/volwassen genderkinderen 
Draakplaats 1 
2018 Antwerpen 
info@berdache.be 
website 
 
Gender Contact West-Vlaanderen 
Vereniging voor transgendere personen en eenieder met een gezonde interesse 
Koningin Elisabethlaan 92 
8000 Brugge 
gendercontactwvl@gmail.com 
website 
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Gender.aXept 
praatavonden voor transgenderpersonen en hun omgeving 
Oveleiestraat 15a 
8500 Kortrijk 
genderaxept@gmail.com  
  
GenderExpress 
Transgendervereniging in Gent 
Kammerstraat 22 
9000 Gent 
genderexpress@live.be 
website  
 
GenderFlux 
Vereniging voor transgenders. 
Draakplaats 1 
2018 Antwerpen 
genderflux@ymail.com 
website 
 
Gewoon Doorgaan 
Vereniging rond genderthematiek 
Draakplaats 1 
2018 Antwerpen 
info@gewoon-doorgaan.com 
website 
 
Jongensdromen 
Vereniging voor transmannen 
M: 0486624784 
 
Transgenderkring Vlaams-Brabant 
Vereniging voor transgenderpersonen uit Vlaams-Brabant 
Diestsesteenweg 24 
3010 Kessel-Lo 
info@transgenderkring-vlaams-brabant.be 
website 
 
 
T-Jong 
Jeugdbeweging voor transgenders van 16 tot 30 jaar 
Kammerstraat 22 
9000 Gent 
t-jong@weljongniethetero.be 
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4) Relation with State Officials 

Please describe your connection with officials relevant to a smooth running of the event (max. 
1000 characters): 

Çavaria has a strong tradition in working together with government partners. We asked 
support from all relevant government levels: City of Antwerp; the Flemish government; and 
the federal (Belgian) government. (Please find the letter of recommendation attached) 

The support of the different governments will have different levels: moral support, practical 
support, in-kind support, financial  support, etc. 

To make the organization of this event a success, we will cooperate with all the relevant 
partners. Çavaria will take the lead, coordinate the organization of the event and bear final 
responsibility. Genres Pluriels and Transgender Infopunt are the main partners in this 
organization.  

Firstly, we will cooperate with all the trans* activists and volunteers who are active in our 
trans* member organizations. Our candidacy has been discussed with the organizations 
and has got their full support. 

Secondly, we will forge a partnership with Het Roze Huis – çavaria Antwerpen (The Pink 
House), the LGBT umbrella organization for the city of Antwerp and surroundings. This 
partnership will ensure direct communications lines with a lot of local actors in Antwerp. Het 
Roze Huis also has a lot of experience in organizing big events and recruiting and managing 
volunteers. 

Finally, also the City of Antwerp will be a partner in this endeavor. Ten years ago Antwerp 
decided to install an LGBT policy in close cooperation with the LGBT community. More 
information about Antwerp can be found here: http://www.visitantwerpen.be/ 

A possible (and preferable) partner is the University of Antwerp (UA). The Policy Research 
Centre on Equality Policies, which is based at the UA, and other researchers and professors 
are often very involved in LGBT research. A partnership with the university also opens up 
possibilities of infrastructural cooperation. Much will depend on the period during which the 
Council will take place.  

5) Experience in Event Organisation 

Please explain bigger events your organisation and the people forming the core team 
successfully organised, including securing funding, in the past (max. 1000 characters): 

Çavaria has a lot of experience in organizing (big) events. Annually we organize our 
congress, our T-day, our benefit show and concert SPARKLE, etc. Genres Pluriels organizes 
many events on trans* issues as well and will contribute their knowledge in the 
organization. Çavaria also co-organizes the L-day and the Belgian Pride. In 2015 we 
welcomed more than 75,000 people at that Pride. Çavaria was also partner in the 
organization of the Eurogames (2007) and the WorldOutgames (2013).  
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6) Motivation to Apply 

Please state your motivation to host the 7th European Transgender Council and ideas you may 
already have, e.g. on the venue or on social events (max. 1000 characters): 

Our great motivation is based on the following elements:  

1. Double opportunity  

For the trans* movement in Belgium, organizing the Council would be a double 
opportunity. On the one hand, it will greatly reinforce our local trans* community. On the 
other hand the presence of the Council might increase the pressure on our politicians to 
amend the Belgian law on transsexuality, and create a law on legal gender recognition 
based on self-determination.  

Moreover, organizing the Council will give us a lot of new insights and inspiration, will lead 
to exchanges with numerous other organizations, will widen our horizon, etc.  

2. Substantial reinforcement  

Trans* issues are relatively new in the Flemish LGBT context. Individual trans* persons have 
always been active in the community, but the movement as a whole has always been an 
LGB movement. The trans*theme has only been fully incorporated in çavaria since 2009. At 
that time almost all non-commercial trans* initiatives (in the Dutch speaking part of 
Belgium) joined çavaria.  

Currently, the theme has been integrated in everything çavaria does. We are really 
committed to taking the next step and believe that organizing the TGEU Council will help 
greatly in that effort. Not only during the preparations, but especially during the Council 
itself (for which we will mobilize as many local participants from our region as we can). 

3. Financing   

Çavaria has a solid financial base that gives the necessary stability to the organization of an 
event of this scale. Our yearly budget is approximately 1,500,000 euro (2016). 

We will try to find additional funding of at least 100,000 euro. We believe this is feasible. 

4. VISA and accessibility  

Çavaria is currently working together with the Ministry of Foreign Affairs on international 
LGBT policy. After TGEU has reached a decision concerning our candidacy, we will start the 
process of ensuring a lenient VISA policy.  

Antwerp is located 50 km north of the Belgian capital Brussels. The city is easy to reach via 
air travel (Brussels airport and Schiphol airport in The Netherlands) and train (Antwerp 
Central Station, with connections to Paris, Amsterdam and London) 
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5. Social program  

Together with our partners, çavaria will ensure an interesting social program. Some 
proposals are:  

• Evening 1: Reception at Antwerp city hall: http://en.wikipedia.org/wiki/Antwerp_City_Hall   
and guided tour through the historical city centre with a queer perspective.  

• Evening 2: Visit to the Red Star Line Museum followed by a dinner on location: 
http://www.redstarline.be/en   

• Night program: party at Den Draak (bar at the PinkHouse in Antwerp: 
http://hetrozehuis.be/info-english  ) 

 

 

Extra program  

We are considering, in cooperation with the regional (Flemish) and federal (Belgian) 
governments, to organize additional trans* related activities in the margin of the TGEU 
Council. Some ideas are: to organize an additional congress day for ‘LGBT EU focal points’; 
a thematic day on trans* children; etc. 

We hope this letter explains our motivation to organize the TGEU Council 2018 and conveys 
our tremendous enthusiasm. Do not hesitate to contact us in case of additional questions or 
remarks.  

We are looking forward to your response.  

With warm and kind regards, 

Team of çavaria  

 

7) Budget 

Please provide a preliminary budget of the Council, including ideas on where to apply for further 
funding: 

Please find budget form in attachment. 
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By handing in this application we certify that the aforementioned organisation and core team 
will be able to host the 7th European Transgender Council in Spring or early Summer 2018 and is 
willing to do so in good cooperation with TGEU staff and Steering Committee. 

 

 

Place / Date    Name and (electronic) signature of contact person 

 

 

 

Ghent (Belgium), 18th March 2016  Yves AERTS 

 

 


