
Preliminary budget of the Council 

 

I. What is needed? What can we offer? 

 

1. location 

There are multiple (feasible) options for the Council, in the city of Antwerp: 

 University of Antwerp(city campus): https://www.uantwerpen.be/en/  

 Congresscenter (at Zoo of Antwerp, next to Antwerp Central Station)): 

http://www.zooantwerpen.be/nl/uw-bedrijfsevent-de-zoo  

 Radisson Blu Astrid Hotel (Astridplaats, next to Antwerp Central Station): 

http://www.radissonblu.com/astridhotel-antwerp  

 International Arts Campus De Singel (in combination with the Royal Conservatoire Antwerp): 

https://www.desingel.be/en  

 

Each location consists of a big room (350 pax minimum) and several smaller rooms for workshops. 

Each location is located in the centre of the city of Antwerp.  

The University of Antwerp and the International Arts Campus De Singel are likely to be able to offer 

us a price deal.  

 

2. social program  

In consultation with the city of Antwerp and the city district of Antwerp, there is the possibility to 

organize an official welcome reception at city hall (or another official building). This would be the 

perfect social activity for the first day. The costs of this reception will be paid for by the city and/or 

city district. 

Several cultural locations (Red Star Line museum, the MAS…) are being administered by the city of 

Antwerp. There is the possibility to organize a cultural activity (i.e. an exhibition) followed by a dinner 

party in cooperation with the city. 

Together with local trans* initiatives and Het Roze Huis (the pink house), we will organize several 

parties. Possible location is Café Den Draak in Het Roze Huis. Entrance will of course be free of 

charge. 

Het Roze Huis could also partially co-locate the third annual Queer Arts Festival with the Council, 

thus providing the opportunity to participants to take part in the activities free of charge. More info: 

http://www.queerarts.be/?language=en  

https://www.uantwerpen.be/en/
http://www.zooantwerpen.be/nl/uw-bedrijfsevent-de-zoo
http://www.radissonblu.com/astridhotel-antwerp
https://www.desingel.be/en
http://www.redstarline.be/en
http://www.mas.be/Museum_MAS_EN
http://www.dendraak.be/site/
http://www.queerarts.be/?language=en


 

3. hosted housing 

In Antwerp we have a tradition of ‘hosted housing’ within the LGBT community. People open up their 

homes to 1 to 4 participants and provide them with accommodation and breakfast. We think it is 

feasible to find 50 to 100 people a place to stay this way. 

The hosts are reimbursed for their efforts by means of vouchers that can be used to attend social 

activities for example. Participants that want to make use of the hosted housing option pay a 

symbolic fee per night. 

You can find hotels and hostels in all price categories in Antwerp. Group discounts and negotiated 

prices are possible but depend on the season. Business hotels are more likely to give discounts during 

the summer period. 

 

4. accessibility and transportation  

Antwerp is easily reachable from all over Europe. There are international train connections from an 

to Amsterdam, Paris and soon London (Thalys and Eurostar). Brussels Airport is only 35 minutes by 

train from Antwerp Central Station. 

The different venues in Antwerp are all within walking distance. There is a public transportation 

system and a city bike sharing system. In consultation with the city of Antwerp and the public 

transport company De Lijn, a discount for public transportation tickets for a period of several days is 

possible. However, we don’t think this will be necessary.  

 

5. volunteers and staff 

During the preparation period (January 2017 – May 2018) we will provide more or less 15 volunteers. 

During the council this number rises to 50. 

From January 2017 until December 2017, the project coordinator will work on organizing the council 

1/5 FTE. For the period from January 2018 to June 2018 this will rise to 1/2 FTE. Besides the project 

coordinator the regular staff members of çavaria will dedicate an estimated 1/2 FTE (for 6 months) to 

organizing the Council. 

 

  



II. Where do we find the means? 

 

1. government support  

The Belgian LGBT movement in general, and specifically çavaria, has a lot of experience in securing 

government funds for projects. 

We will file funding applications with:  

 The federal State Secretary for Equal Opportunities 

 The Flemish Minister of Equal Opportunities 

 The Province of Antwerp 

 The City of Antwerp 

 The City District of Antwerp 

 The National Lottery 

 

The government support can be cash or in kind (i.e. reception at city hall…) 

For the moment it is not possible to get commitments from the Flemish or federal governments. We 

do however already have their moral support.  

Both the city and city district of Antwerp have preliminarily promised in-kind support. This 

encompasses official receptions, the use of locations owned by the city (i.e. museums), the use of 

information and communications channels, support in negotiations with hotels and other 

commercial partners…  

 

2. means of çavaria and partners 

The professional coordination and management of volunteers, communication management, the 

search for funds, etc., will all partially be done by çavaria staff and staff of several partner 

organizations (i.e. Het Roze Huis, Genres Pluriels, Transgender Infopunt). 

This will partially be financed by extra funds and partially integrated in the regular functioning of 

çavaria for which no reimbursement will be asked. 

 

3. private funds and fundraising 

We have limited (positive) experiences with company sponsoring. Since a few years the gains from 

private fundraising are increasing. Both options will be investigated further. 

  



III. Budget estimate 

 

Expenses 

1. Location 

4 days: 3,500 euro/day = 14,000 euro 

 

2. Catering 

2.1. coffee breaks: 300 persons * 8 euro/day = 2,400 euro/day * 4 days  = 9,600 euro 

2.2. Lunch: 300 persons * 15 euro = 4,500 euro/day  * 3 days = 13,500 euro 

2.3. Dinner:  

Evening  1: financed by the city 

Evening  2 and evening 3: 300 persons * 25 euro = 7,500 euro * 2 = 15,000 euro 

 

3. (public) transportation 

300 participants * 10 euro = 3,000 euro 

Travel reimbursements volunteers:  1,000 euro 

 

4. Social program 

Evening  1: city hall (financed by the city) 

Evening  2 and 3: 3,500 euro/evening  = 7,000 euro 

 

5. Hosted housing 

100 beds * 10 euro/night * 4 nights = 4,000 euro 

 

6. Volunteers 

For the period before the Council: costs will be borne by çavaria 

During the Council: 50 persons * 5 days = 250 workdays; 20 euro per day; total = 5,000 euro 



 

7. Coordination by staff 

2017: 1/5 FTE = 12,000 euro 

2018: 1/2 FTE during 6 months  = 15,000 euro 

 

 

TOTAL: 

1. location    14,000 euro 

2. catering (300 persons)  38,100 euro 

3. transportation   4,000 euro 

4. social program   7,000 euro 

5. hosted housing (100 persons) 4,000 euro 

6. volunteers    5,000 euro 

7. staff     27,000 euro 

8. unforseen costs   5,000 euro     

     104,100 euro 

 

Pro memorie: costs of scholarships and speakers of the Council are taken care of by TGEU 

 

 

Revenues: 

 

Participation fees (250 persons): 250 participants * 80 euro = 20,000 euro; but this is open for 

discussion with TGEU 

Our goal is to raise 100,000 euro by government support, own means, and private 

sponsoring/fundraising. 

 


