
Application for Co-Chair 2016-2018  

Alecs Recher (incumbent) 

Steering Committee meetings attended 2014-16: 19/20 Skype, 8/9 live 
Based in (you may also add other information on your origin): Switzerland 
Gender identity (optional): trans male 
Member of the following TGEU member organisation(s): Transgender Network Switzerland (TGNS) 
Member of other organisations working with / for trans people: 
Individual TGEU member: yes 
 
Application Summary (max. 1000 characters) 
In its ten years of existence, TGEU became the key actor defending trans rights on a European level. During 
this time, we have seen major progress but also major attacks on our rights. Contributing to make human 
rights work for all of us, to make TGEU staying a strong actor representing and working with and for our 
diverse community, is my motivation to run for a second term of office as Co-chair. 
In few years only, TGEU transformed from a volunteer-run young organisation into an NGO with a 
considerable number of employees running the day-to-day work. Such transformation calls for adapting 
structures and processes. I would like to continue, together with Arja Voipio and the rest of the team, this 
process of organisational development we started. After having served as board member in the last four years, 
I feel well prepared for this task. 
On top of having been an activist with TGEU for about six years and a trans activist on national level for close 
to ten years, I offer a strong background in politics as a former member of parliament, in human rights and law 
as my profession, in non-trans-related NGO work including as employee, as well as team leading in different 
settings.  

 

Motivation (max. 1000 characters) 
TGEUs vision is “a Europe free from discrimination, where each person can live according to their gender 
identity and gender expression without interference and where trans people and their families are respected 
and valued.” Sharing this vision and wanting it to become a reality was and is my key motivation to serve as 
TGEU board member. While I am realist enough to know we will not achieve this in the next two years, I am 
convinced that TGEU as a strong organisation can make a big difference for trans people’s lives. Continuing 
the work of organisational development to strengthen TGEU in a sustainable way while keeping the strong 
connection with our community motivates me to serve another term as Co-chair. 
 
Skills (max. 1000 characters) 
Having been lucky to complete two studies, first getting a Diploma in Remedial Education and Social 
Pedagogy, later on graduating as Master of Law, and now writing my doctoral thesis in public health law, I 
gained useful knowledge in formal education. But University also trained me in more general skills like writing, 
quick thinking, analysing, organizing myself, or doing research. Until two years ago, I was an elected member 
of parliament, a position that equipped me with background knowledge of how politics work but also skills and 
knowledge like public speaking, media work and campaigning – the many public votes we hold in Switzerland 
trains one well – strategic thinking, cooperating with different people, or support and empower others to 
speak on their own behalf. 
 
Experience in NGO and especially in trans activism (max. 1500 characters) 
My journey in LGBT activism started in the year 2000 as a volunteer at the Eurogames in Zurich and since than 
I cannot resist it anymore. More on the LG side / my earlier years in activism, I was part of the Zurich pride 
organizing committee, did the media work for Miss and Mister Gay elections, participated in the gay and 
lesbian organisations’ expert group on politics, and lead the (successful) campaign for the Federal Act on 
Registered Partnership in the Zurich region, to name just some experiences. After the T came into my life and I 
had attended the Council in Berlin, together with a few colleagues I started the NGO Transgender Network 
Switzerland (TGNS) and led it in the first couple of years. Since I joined TGEU’s Steering Committee in 2012, 
my local activism is “reduced” to leading TGNS volunteer-run free legal advice service. A work I enjoy a lot 
mainly because it proofs really helpful for trans people. On top of that, it makes sure I as TGEU Co-chair stay in 
touch with the diverse everyday lives our community lives. 
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Anything else you want to mention? 
 
In case you were not elected as Co-chair: Will you run for Steering Committee or not? 
No – but I would still be available for TGEU staff and Steering Committee. The reason is that I believe a new 
Co-chair should have the possibility to get support from former Co-chairs if they like but also get the room to 
interpret their role in their own way without a former Co-chair as team member. 
 
What is your experience in leading a team and/or leading an NGO? (max. 1000 characters) 
My most specific experience is the honour to having chaired TGEU together with Arja Voipio in the past two 
years.  
Leading groups, I started as young as a 13 years old girl scout leader. Since then, I have grown and learned a lot 
in positions like having been the president of the International Federation of Bike Messenger Associations, 
presided my party’s parliamentarian group, co-led the campaign for registered partnership in the Zurich-
region, and found and lead Transgender Network Switzerland to name just some. Leading an NGO on staff 
side was my pleasure when I was employed as political secretary of a lawyer’s organisation. 
 
How do you envision your role as Co-chair? (max. 1000 characters) 
As the term says, it is a position of Co-chair, i.e. I rate it as important to cooperate as a team of two equals, 
both contributing their own experience, knowledge and vision. The same applies to the whole Steering 
Committee, the staff and TGEU as an organisation: We all have something to contribute and it is part of the 
co-chairs job to enable everyone to do so at their best. Because a well-functioning team can achieve much 
more than the sum of its individual members. However, in the balancing of interests team-leading is, a Co-
chair must be willing to put the organisations interest first and to bear responsibility. 
In the past few years, TGEU has grown rapidly, especially in terms of financial resources and number of staff 
members employed. Now it is time to adjust the organisation to these changes. Arja Voipio and me are willing 
to continue steering this process in the upcoming term and would be honoured to get the respective mandate 
from our membership. 
 


