
Application for Steering Committee 2016-2018  

Arian Kajtezović (incumbent) 

Steering Committee meetings attended 2014-16: 18/20 Skype, 9/9 live 
Based in (you may also add other information on your origin): Zagreb, Croatia (also spent extensive amounts 
of time in Canada and Bosnia and Herzegovina) 
Gender identity (optional): I’ll let you know when I figure it out  
Member of the following TGEU member organisation(s): Trans Aid, TMB (Trans Network Balkan) 
Member of other organisations working with / for trans people:  
Individual TGEU member: yes 
 
Application Summary (max. 1000 characters) 
Serving on TGEU’s Steering Committee since late 2013, and as Secretary since May, 2014 is a deeply 
rewarding experience. Being a part of such an inspiring, diverse team of activists from all over Europe gave me 
an opportunity to learn and grow professionally and personally. It is a privilege to participate in shaping an 
organisation that I regard as a world leader in advocating for trans rights. 
My experience in activism began when I started the first LGBT student association in high school. In 2012, I 
participated in starting the first trans organization in Croatia, Trans Aid, and have been involved in all aspects 
of its work since, mainly in leadership positions. Further, I am one of the four coordinators who run Trans 
Network Balkan, a regional network of trans activists. My work covers diverse areas from advocacy to peer 
support, media, fundraising, capacity building and education. 
I believe that my knowledge and experience as an activist, as well as my approach greatly benefit TGEU and 
make me a good fit for the organisation. If re-elected, I would like to contribute to shaping where TGEU goes 
as an organisation, including its structure, approach, strategies and policies. 
 
Motivation (max. 1000 characters) 
When I was considering whether to run for the Steering Committee for the upcoming term, I considered many 
things. Having served as a member of the Steering Committee since late 2013, I know that being part of such 
an inspiring, diverse team of Staff and other activists from all over Europe is something very rewarding in 
many ways. First of all, it gives me an opportunity to learn, build my capacities, grow professionally as well as 
personally. Secondly, it allows me to participate in shaping an organisation that I regard as a world leader in 
advocating for trans rights, and which can only be looked up to for its ethics, its impact in the world, and a 
balance between professional excellence and staying true to its vision. With this in mind, I examined what I 
bring to the table and believe that my experience, skills and approach also greatly benefit TGEU and make me 
a good fit for the organisation. Thus, I see my involvement in TGEU’s Steering Committee as mutually 
beneficial. If re-elected, I would like to contribute to shaping where TGEU goes as an organisation, including its 
structure, approach, strategies and policies. 
 
Skills (max. 1000 characters) 
My work in activism required me to build a wide set of skills and knowledge to meet the challenges of starting 
a grassroots organisation working for trans rights in Croatia, and later work on a regional and international 
level. The skills I gained include advocacy in various areas relating to the human rights of trans people, work 
with the media, community organising, international collaboration, education, providing support, program 
management, financial management and fundraising, event organising, capacity building, communication, 
creative thinking and writing. Further, my education and previous work experience helped me develop skills in 
education, logical reasoning and data analysis, communication and information technology, as well as 
interpersonal and social skills. Overall, I am adaptable, strive to take a holistic approach in everything I do and 
take into account all aspects of an issue, relying on reason and logical thinking. I am always seeking to learn 
new ways to increase the positive impact of my work and see new perspectives. 
 
Experience in NGO and especially in trans activism (max. 1500 characters) 
I first got involved in activism when I founded The Rainbow club at my high school in Canada, which was a 
student association that met once a week to discuss and learn about various topics relating to sexual 
orientation and gender identity. The club included LGBT as well as cis and straight students.  
After moving to Croatia, I participated in trans workshops organized by a lesbian organisation in late 2011, and 
recognized a need to start an organisation that will focus on the rights of trans people and provide support and 
information to the trans community. Thus, in early 2012, I was part of a group of trans activists who registered 
Trans Aid and have been involved in all aspects of its work since, mainly in leadership positions. I have been 
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involved in Trans Aid’s work in advocacy and education, capacity building, peer support, fundraising and 
financial management, coordinating the organisation’s work, organising community events, etc.  
Further, in the spring of 2014, I participated in an initiative to connect trans activists from the Balkan region to 
exchange knowledge and support and try to build capacities of communities where there is a lack of trans 
activism. I am one of the four coordinators who run Trans Network Balkan (TMB), along with its wider team. 
Additionally, I have been a part of TGEU’s Steering Committee since late 2013, and the Secretary of TGEU 
since the Council in Budapest in May, 2014. 
 
Anything else you want to mention? 
 


