
Application for Co-Chair 2016-2018  

Arja Voipio (incumbent) 

Steering Committee meetings attended 2014-16: 20/20 Skype, 9/9 live 
Based in (you may also add other information on your origin): Helsinki, Finland 
Gender identity (optional): female 
Member of the following TGEU member organisation(s): Trasek, HeSeta both from Finland 
Member of other organisations working with / for trans people: WPATH 
Individual TGEU member: yes 
 
Application Summary (max. 1000 characters) 
I joined the Steering Committee and the Board in 2012. I was elected in 2014 to serve as a co-chair together 
with Alecs Recher. Before joining the Steering Committee I served as the Vice Chair of the Board of Trasek and 
as the Chair of the Board of HeSeta the main organiser of Helsinki Pride.  
We have been able to contribute at the European level both by improving the capacity of many of our member 
organisations and by making an impact in the European institutions. At the same time we have worked hard to 
consolidate TGEU into a key node in the European network for trans rights.  
I have played a role in improving the governance and administrative structures while TGEU has grown rapidly 
from a volunteer organisation into a better resourced NGO with a growing number of staff. Despite all the 
progress a lot remains to be done. I am running for the second term in order to continue to promote trans 
rights and to strengthen TGEU.  
 
Motivation (max. 1000 characters) 
I have had the privilege to be involved with TGEU at a time when we had the opportunity to build a volunteer 
run organisation into a better resourced NGO. TGEU has gained a lot of credibility. This gives us an 
opportunity to speak for trans rights in places where TGEU had previously no access.  At the same time the 
dilemma for the trans movement in Europe is the fact that while there is great progress in some countries 
there is no progress in others.  
The governance structures needed to be updated to work for an organisation gaining new members and 
employing an increasing number staff. We need to find new ways to involve the membership and to become 
even more transparent.  
I have enjoyed working as a Co-Chair together with Alecs and a good team and I think I still have a lot to 
contribute before moving on. 
 
Skills (max. 1000 characters) 
I hold an M.Sc. in Business Administration. I have a lot of experience in leadership and management both in 
the NGO space as well as in the public and private sector. I have acted for the past four years as TGEU’s line 
manager and the supervisor of the Executive Director.  
I have been involved in drafting legislation both at the national and also at the EU level. 
 
Experience in NGO and especially in trans activism (max. 1500 characters) 
In addition to serving TGEU as the treasure and a co-chair, I have served other NGOs as the chair of the board, 
the chair of the supervisory board, vice chair of the board, a board member, chair of a trans rights working 
group and in other capacities.  
I was a member of the governmental working group that drafted new provisions into the Finnish equality 
legislation giving protection against discrimination on the basis of gender identity or gender expression and 
mandating proactive measures to improve equality. 
 
Anything else you want to mention? 
 
In case you were not elected as Co-chair: Will you run for Steering Committee or not? 
No  
 
What is your experience in leading a team and/or leading an NGO? (max. 1000 characters) 
See above. 
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How do you envision your role as Co-chair? (max. 1000 characters) 
I see my role as a co-chair both as driving force and as a facilitator. The co-chairs are ultimately responsible for 
putting the strategy into practice and making new initiatives to promote trans rights.  
Members of the Steering Committee come from different backgrounds and they all have skills, ideas and 
expectations. The co-chairs have to find best use for everyone’s skills and to facilitate good co-operation 
between the Steering Committee and the staff. 
 
 
 


