
Application for Co-Chair & Steering Committee 2016-2018  

Eva Fels (new) 

Based in (you may also add other information on your origin): Vienna, Austria 
Gender identity (optional): TransWoman 
Member of the following TGEU member organisation(s): TransX, TGEU 
Member of other organisations working with / for trans people: 
Individual TGEU member: yes 
 
Application Summary (max. 1000 characters) 
I lead the Austrian TG federation TransX since 2000, and I'm still not frustrated to work for other TGs and TG 
politics. Well, we could ban an unappealing TG-law, lever the Austrian standards of care and establish a better 
treatment for TG-refugees, but most negotiations were less efficient. 
As chair of TransX I was engaged in hosting the first European TG Council at the Vienna town hall 2005. The 
object of the council was building up a trans-national network where a common course of actions could be 
settled. And this is still important. We may not dedicate trans-activism to the board but need vital structures 
for common actions. 
As member of the first steering committee I helped building up TGEU and became its first treasurer. But in 
view of the upcoming wave of corruption I retired 2008. 
I would like to take responsibility for an active TGEU which cannot be ignored in Europe. Trans*-persons and 
Trans*-issues may not be disregarded any more. 
 
Motivation (max. 1000 characters) 
I would like to see that TGEU becomes a more dynamic union, a platform for the cooperation and common 
activity of European TG-groups. We need to show and live solidarity with all persecuted Trans*persons, 
especially in Turkey.  
At the same time I feel that we need to discuss and clarify common goals in a grass root democratic process, 
which was the intention of the first 1st TG-Council.  
However we - especially the board - may not depart form the successful path of negotiations with European 
institutions. Some issues, e.g. the removal of gender markers in passports, cannot be accomplished without 
them.  
But first of all we have to overcome the force to sterilisation and gender barriers of first names all over Europe. 
Sexism and transphobia is still anchored in legal systems as well as in daily life.  
There's a lot to do for TGEU! 
 
Skills (max. 1000 characters) 
In fact I studied economics and work now as actuary and statistician. This might demonstrate at least some 
ability for rational analysis but seems not the proper qualification for TG-issues. However, this trained me also 
to bring forward results of working groups, e.g. within the Austrian Actuary Association.  
Within the scope of my work I could collect experience about governmental organisations and the European 
institutions. However, my trans*-specific knowledge grew with my volunteer engagement and covers 
experience from the discourses about human rights, pathologisation, refugees and similar issues. 
 
Experience in NGO and especially in trans activism (max. 1500 characters) 
I have chaired the Austrian TG association TransX for 15 years by now. During that time we lived in peaceful 
cooperation with other Austrian TG-groups and learned to formulate general accepted positions for the 
negotiations with the government. We could prevent an unappealing TG-law and lever our standards of care. 
As chair of TransX I was strongly involved in the first European TG Council, Vienna 2005. I helped building up 
TGEU from a non-budget to a non-profit organisation and became the first treasurer. In 2014 I stepped back to 
TGEU for the evaluation of the worldwide TvT-survey. 
 
Anything else you want to mention? 
 
In case you were not elected as Co-chair: Will you run for Steering Committee or not? 
Yes, of course. 
 
What is your experience in leading a team and/or leading an NGO? (max. 1000 characters) 
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I headed a school magazine when I was 17 and led a DaDa-artist group when I studied. Now I have 15 years 
experience in leading a TG-NGO but this is really too short. Please help me making more experience with 
TGEU. 
 
How do you envision your role as Co-chair? (max. 1000 characters) 
When we started TGEU in 2005 we intended to build up a platform for Europe-wide transactivism based on 
free cooperation of TG-groups. We felt that it’s necessary for transgender stakeholders to organise 
themselves autonomous, independent of LG-dominated associations, to focus our engagement against 
transphobic policies. 
There were some childhood illnesses, e.g. corruption – which I unfortunately couldn’t stop -, but TGEU grew 
up and became a powerful and well recognised association.  
The life and the rights of TG’s are definitely better nowadays than in 2005 at least in some countries. But we 
still have to take care for our brothers and sisters in eastern and southern Europe. Solidarity and transnational 
cooperation have to become a main issue TGEU again. 
On the other hand lobbying and campaigning should be enchanted continued. And our common focus areas 
have to be defined by the TG-Council. That’s why we are her. And that’s why I am here. 
 


