
Application for Co-Chair & Steering Committee 2016-2018  

Júlia Mendes Pereira (new) 

Steering Committee meetings attended 2014-16: 6/20 Skype, 9/9 live 
Based in (you may also add other information on your origin): Lisbon, Portugal 
Gender identity (optional): TRANS 
Member of the following TGEU member organisation(s): Action for Identity – API (associated nr. 2) and 
GRIT/ILGA Portugal (associated nr. 1144) 
Member of other organisations working with / for trans people: Bloco de Esquerda (Left Bloc) – member of the 
national board 
Individual TGEU member: yes 
 
Application Summary (max. 1000 characters) 
I was born in 1990 and I'm based in Lisbon (Portugal). I joined TGEU's Steering Committee in 2014, being 
elected at the 5th European Transgender Council, in Budapest. I'm a graduated student (holding an BA from 
the University of Lisbon) in the fields of Portuguese and Brazilian Studies, with a strong interest in Literature 
and Anthropology. As an activist, I'm serving as the General Secretary of Action for Identity – API, an NGO 
(founded in 2011, but only registered in 2015) aimed to study and defend gender diversity and bodily diversity, 
including the experiences of trans and intersex people, with an intersectional perspective. As an API 
representative, I'm a Counsellor for Equality in the Municipality of Lisbon. Previously, in 2014, I became the 
first trans person being member of the national board of a political party in Portugal (Left Bloc) and in 2015 I 
was the first trans person to candidate for the Portuguese Parliament. My dream is to be able to live off my 
poetry and writings, someday. 
 
Motivation (max. 1000 characters) 
After these 2 years collaborating with TGEU as a Steering Committee member, I'm feeling like I got more than 
I gave. Generally, the possibilities of learning are my greatest motivation. With TGEU, I could learn many 
things that enabled me to be a more capable and aware activist. I learned about practical things, such as 
essential management tools to operationalize a large non-governmental organization, or about the European 
framework of policies and strategies, and how to advocate for trans rights to the European institutions. But 
most of all, I learned things that do not come in any book or website. I learned how the trans movement is built 
and re-built throughout Europe and Central Asia, and even worldwide. I learned from my colleagues in the 
Steering Committee, with staff, with several activists of member organizations that received us in their cities. I 
still have many things to learn here, but this time I also want to teach and make my experience count while a 
trans person in the female spectrum, who is unemployed and resorting social support - a reality that still 
affects too many of us. 
 
Skills (max. 1000 characters) 
I hold a Bachelor of Arts, in the fields of Portuguese Studies. Contrary to what you may think, this does not 
mean that I have learned (only) to close myself in a library studying ancient Portuguese literature or linguistics 
– although this is what I love most to do. I also learned to analyze and interpret societies and cultures, which is 
essential when you want to make changes in those. My professional skills allow me to understand activism as a 
tool to change situations which constitute a whole structure. We all know that making laws is not enough, we 
also have to make better representations of gender diversity. Only this way we can improve our lives and 
conquer our space. Other important skills I learned relate to my experience in party politics. In this type of 
organizations, it is possible to learn how to develop short-term strategies, and how to ensure that these are 
supported by society. In addition, two years after starting my collaboration with TGEU and know this 
organization from inside, I believe I can do my work better and better. 
 
Experience in NGO and especially in trans activism (max. 1500 characters) 
I have 8 years of experience in trans activism. I started in 2008, with 18 years old, working with youth 
organizations, such as rede ex aequo – youth LGBTI and supporters association, and later, with Letras Fora do 
Armário, a queer-feminist students group of the Faculty of Letters of Lisbon, where I studied. In 2009, I started 
to work with GRIT – Group for Reflection and Intervention about Transexuality, and in the next year, I've 
become the coordinator of the group, where I remain until 2014. During this time, I could follow and 
counseling the process of building the current legal gender recognition procedure, in force since 2011. In 2011, 
I co-founded Action for Identity – API (firstly named Association for Identity, which remained unregistered 
until 2015), in the same year, I became the first trans person to integrate the board of ILGA Portugal – 



Application for Co-Chair & Steering Committee 2016-2018  

Intervention LGBT, the oldest LGBT organization in Portugal (I finished the mandate in 2014). In 2014, I was 
elected for the Steering Committee of TGEU, in the 5th European Transgender Council. In the same year, I was 
elected to the National Board of Left Bloc. In 2015, we re-launched Action of Identity, and integrated the 
installation committee as co-director. In the end of the year, in our first General Assembly (19th november 
2015), I was elected as General Secretary of API. 
 
Anything else you want to mention? 
No. 
 
In case you were not elected as Co-chair: Will you run for Steering Committee or not? 
Yes. 
 
What is your experience in leading a team and/or leading an NGO? (max. 1000 characters) 
As I said in question 5), I have lots of experience leading organizations and teams. When I started to do my 
trans activism, there wasn't any person or organization leading the trans movement. I integrated GRIT when it 
was the only one group working on trans issues in Portugal, but at the time the group was about to be closed. I 
accepted the challenge to lead it and to make GRIT the leader organization of the trans movement in 
Portugal. As I was facing all the struggles of a trans lead group (i.e pathologization), I saw the trans movement 
grow and more trans people getting out of the shadows. While doing so, it led me to win a election as a 
TGEU's Steering Member Committee which was another great achievement for me in such a young age. 
At the moment, I'm the co-founder of API while I'm a board member of a political party.  
This year of 2016, after my political campaign, it will be presented a new legislation on self-determination, 
that was a result of my proposition. 
 
How do you envision your role as Co-chair? (max. 1000 characters) 
My vision as a leader is the notion that the person who leads, seek the cohesion of the team. But most of all, 
the will to guarantee that the members of that team feel welcomed, as well as involved. 
It's important that a leader cares about the wellbeing of each member of their team.  
For example, as a co-chair it's needed that there's a high degree of understanding about human resources or 
simply put an understanding about people and how to behave when you deal with those professional 
relationships. As co-chair, it's important to shift resolutions, solutions and approaches as we deal with human 
rights, so people are in the center of our whole work and scope – we must not forget that.  
If I get elected, my priority will be to improve the relations between the government  bodies of TGEU and its 
membership. TGEU shouldn't be afraid of leading the trans movement by going after the needs of trans 
people and not only the priorities of institutional, political and funders parties.  
Eleven years after the 1st European Transgender Council, TGEU must pave the ground of a strong foundation 
network. 
 


