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Call for Candidates: Pre-Election Committee
2025-2027
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Would you like to help identify future Board members and Auditors for TGEU?
If so, please nominate yourself to be part of TGEU’s Pre-Election Committee for 2025-2027.

At TGEU’s online General Assembly on Saturday, 6 September 2025, the membership will elect seven new board
members to form TGEU’s Board, two Co-Chairs, two Auditors, and three to five Pre-Election Committee members
to serve a two-year term (2025-2027).

We are looking for candidates to serve as one of the three to five TGEU Pre-Election Committee members for a
period of two years. To increase representation and expertise we especially encourage nominations from trans
and/or nonbinary people who are Black and/or people of colour, D/deaf and/or disabled, migrants, transfeminine,
and/or sex workers. In addition, candidates with experience or skills in nonprofit governance are strongly
encouraged to apply. We urge interested members to nominate themselves as candidates and please make sure
to mention your background and experiences in the nomination form.

If you are interested, we encourage candidates who would like to be active as members of the Pre-Election
Committee to apply using the application instructions below.

About the Pre-Election Committee

The Pre-Election Committee consists of three to five people from the TGEU membership who have a good working
knowledge of, and are well connected with the trans communities in Europe and Central Asia.

TGEU statutes (8 13(2)) define the tasks of the Pre-Election Committee members elected by the General Assembly
as follows: “The task of the Pre-Election Committee is to make sure that as qualified candidates as possible run for
office and that the pool of candidates reflects the diversity of the trans community in Europe and Central Asia as
much as possible. In order to achieve this, the Pre-Election Committee shall reach out to potential candidates and
groups”.

The Pre-Election Committee supports the Board and Auditors’ election process and presents its findings to the
General Assembly. However, the committee does not make any direct suggestions on who to vote for in the
General Assembly. Instead, it focuses on making sure that all candidates understand what the Board’s tasks and
responsibilities are, and to make sure the possibility of running for the Board is known to as many candidates as
possible.

Please note that current Board members, Staff, or Auditors cannot be members of the Pre-Election Committee.
More details can be found in TGEU’s Statutes.

Candidate requirements

To run for an elected position on the TGEU Pre-Election Committee, candidates must be a TGEU member in good
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standing — either of a TGEU member organisation or as an individual member, and membership fees need to be
paid by the time of the General Assembly for you to apply. Find more information on our membership page for both
groups and individuals. If you have any questions regarding your eligibility, please do not hesitate to contact us at
admin@tgeu.org.

Additionally, ideal candidates for the Pre-Election Committee should:

e Be well-connected to trans communities on a local, national, regional or international level

e Be eager to strengthen, build and develop TGEU and its network in strategic and sustainable ways,
including reaching out to new trans organisations and activists

¢ Be fluent in spoken and written English (does not have to be perfect, but good enough to do all the work in
English, the working language of TGEU)

e Have experience of working with TGEU

Nomination process
To apply to join the TGEU Pre-Election Committee, candidates should apply through following the steps below.
Stage 1: Candidates must :
1. Fully complete and submit the Pre-Election Committee nomination form
2. Prepare and submit a video of 1-2 minutes max describing their experience, skills, and interest in serving
as a Pre-Election Committee member. Please use the video presentation guidelines shared in the

application pack.

Please note that all nomination forms and videos must be submitted to candidacies@tgeu.org by 23:00 CEST on
Sunday, 23 August 2025.

Stage 2: After review of submissions, staff will confirm all nominees’ eligibility by Thursday 28 August 2025.

To nominate yourself, please complete the Pre-Election Committee application package by 23 August 2025.
Remember to answer all of the questions to help TGEU members make well-informed use of their voting rights at
the 2025 General Assembly.

We look forward to receiving your nominations!

apply now

More info

¢ Help shape TGEU's future: Join us for our hybrid General Assembly this September
e Key deadlines re: TGEU'’s General Assembly statutes and standing orders

¢ Call for candidates: TGEU Board members 2025 — 2027

e Call for candidates: TGEU Auditors 2025 — 2027
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