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TGEU – Transgender Europe  e.V. 
Heidelberger Str. 63/64, 12435 Berlin, Germany  

 

JOB ANNOUNCEMENT 
INTERIM EXECUTIVE DIRECTOR 

BERLIN, GERMANY 
 
The Organisation 
 
Transgender Europe (TGEU) is a member-based advocacy organisation founded in 2005. 
Since then, TGEU has grown and established itself as a legitimate and credible voice for 
the trans community in Europe and Central Asia with 112 member organisations in 44 
different countries. TGEU is based in Berlin, Germany, with 8 staff members and an 
Interim Board, responsible for the organisation’s governance. 
 
TGEU Vision & Mission 
 
TGEU envisions Europe, Central Asia, and the rest of the world free from discrimination, 
where each person can live according to their gender identity and gender expression 
without interference and where trans people are respected and valued. TGEU works 
towards this vision through advocacy work, community building, and monitoring 
projects. Our mission is to give trans people a voice and platform in Europe, Central 
Asia, and also in the rest of the world. We advocate for trans rights and social justice, 
raise awareness on issues trans people face, and support a strong trans movement in 
collaboration with others. Through our mission, we understand intersectionality as key 
to our actions. 
  
Position Requirements 
 
The role of Interim Executive Director (Interim ED) of TGEU will require an optimal 
combination of the following elements of professional experience, demonstrated core 
competencies, and compelling personal attributes.   
 
The Ideal Candidate 
 

 You are a proven, authentic and respected leader in the non-profit sector with a 
passion for making a positive impact on the lives of trans and gender-diverse 
people worldwide. In addition, you have a familiarity with and/or 
understanding of international LGBTI, preferably transgender, movements.  

 You bring excellent organisational management skills and visionary thinking to 
each leadership role you undertake.  

 You are known for your collaborative and respectful management style and are 
a team player committed to continuous improvement in all you do. You have a 
strong track record of success in empowering a skilled team, capacity building, 
and working with activists.  
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 You are a skilled communicator, at ease speaking with a wide range of 
audiences and individuals across Europe, Central Asia, and beyond.  

 You understand how to optimally work in support of, and in partnership with, 
others and would thrive in a challenging international organisation. 

 
Professional Experience & Credentials 
 

 At least 5 years’ senior management experience in an executive leadership in a 
non-profit organisation with experience in hiring, managing and supervising 
staff. 

 Academic credentials consistent with Executive Director level, though 
candidates with substantial community leadership are encouraged to apply.   

 Knowledge of leadership and management principles for non-profit 
organisations.  

 Human resources management, collaborative and respectful management 
style.  

 Possesses or is willing to acquire knowledge of German and EU legislation 
applicable to non-profit organisations, including employment standards, human 
rights, occupational health and safety, and funding requirements. 

 Has dealt directly with a governance Board, building a positive and productive 
working relationship. 

 Proficient in the use of technology and a variety of software applications – 
Microsoft Office suite, email, and shared drives and files.    

 Past experience as serving as an organisation’s ambassador and spokesperson.  
 Experience working with government representatives, policy makers, funders, 

EU institutions, and international human rights organisations.  
 
Core Competencies & Attributes 
 

 Ability to guide and support TGEU through an organisational rebuilding and 
restructuring process over the next 9-12 months. 

 Support the current staff, as well as hiring new staff, with an emphasis on 
healthy working dynamics and creating a positive work environment. 

 Demonstrate adaptability and a willingness to be flexible and versatile in a 
changing work environment while maintaining effectiveness and efficiency.  

 Understand and practice ethical behaviours and anti-racist/intersectional 
organisational practices, ensuring that these are consistent and align with 
TGEU’s values and mission. 

 Continuously assess, improve and develop new ways to sustain TGEU 
operations that help rebuild and strengthen organisational structures. 

 Demonstrate leadership that positively influences others to achieve results that 
are in the best interests of TGEU.  

 Continually assess situations to determine the importance, urgency, and risks, 
and make clear decisions which are timely and in the best interests of TGEU. 

 Determine strategies to best move TGEU forward, set goals, create and 
implement actions plans, and evaluate the process and results.  

 Think strategically and assess options and actions based on evolving conditions, 
and the vision and values of TGEU.  
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 Oriented towards achieving organisational and financial sustainability. 
 Fluency in English is required - proficiency or fluency in German, would be 

considered an asset 
 Willingness to relocate to Berlin, with travel as required. Assistance for 

relocation will be available. 
 

Position Overview 
 
The Interim ED reports to the TGEU Board and has overall operational responsibility for 
the successful leadership and management of TGEU. The position requires a highly 
effective leader with a passion for rebuilding strategic relationships and trust, with 
Board and staff, funders, government representatives and EU Institutions, human rights 
organisations, and other stakeholders, including TGEU’s partner organisations, and 
making a positive impact on the lives of trans and gender-diverse people. 
 
Challenges & Priorities – 9 to 12 Months  
 

 Establish oneself as a credible leader so that the staff, members, Board, and 
other stakeholders have confidence and trust in the Interim ED. 

 Gain an accurate understanding of the skills and capabilities of the TGEU staff.  
 Identify, understand, and mitigate significant risks that TGEU may face, ensuring 

organisation continuity and sustainability. 
 Ensure organisational effectiveness by building capacity within the organisation 

and empowering a strong and cohesive staff team to provide effective 
leadership and accountability across the organisation.  

 Be proactive in protecting the reputation and interests of TGEU.  
  
Key Responsibilities 
 
Organisation Leadership 

 Identify, assess, and inform the TGEU Board of internal and external issues that 
affect the organisation.   

 Foster effective teamwork between the Board and the Interim ED, and between 
the Interim ED and staff. 

 Demonstrate superior organisational skills and an ability to set priorities, 
develop a work schedule, monitor progress towards goals, and track details, 
data, information, and activities. 

 
Operational Management  

 Develop an operational plan which incorporates goals and objectives that work 
towards the sustainability of TGEU.  

 Ensure that the operation of TGEU meets the expectations of its stakeholders, 
funders, members, staff, partners, and Board.  

 Oversee the efficient and effective day-to-day operations of TGEU.  
 Identifying effective and innovative strategies to achieve organisational goals.  

 
Financial Management  

 Oversee the finances of TGEU together with the Operations Manager, and in 
close collaboration with the Treasurer, by way of monthly financial reports 
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ensuring sound bookkeeping and accounting procedures are followed. 
 Approve expenditures within the authority levels delegated by the Board.  
 Ensure that systems and procedures are in place for managing financial 

resources efficiently and ensure best value for money.  
 Ensure that financial performance is continually monitored and evaluated, and 

prompt corrective action taken, where required. 
 Work with staff, Board, and Treasurer to prepare budgets, and oversee the 

production of progress reports and accounts for internal purposes and for 
funders. 

 Secure and maintain funding, develop and implement fundraising strategies. 
 Maintain and strengthen the relationship with current TGEU funders and seek 

new funding opportunities. 
 Administer TGEU funds according to the approved budget and monitor the 

monthly cash flow of the organisation and any adverse situations that affect 
TGEU’s cash flows.  
 

Performance Management  
 Develop, implement, and manage systems for tracking progress, and 

monitoring and improving the effectiveness, efficiency, quality, and impact of 
the organisation’s activities.  

 Ensure that staff understand the individual contributions required to achieve 
the overall work programme and how their performance will be appraised. 
 

Human Resources Planning / Management  
 Determine staffing requirements in consultation with the Board for 

management and programme delivery.  
 Oversee the implementation of human resources policies, procedures, and 

practices.  
 Establish a positive, healthy and safe work environment in accordance with 

appropriate German legislation and regulations.  
 Ensure that all staff receive a proper induction and orientation to TGEU, and 

that appropriate training is provided. 
 Implement a performance management process for all staff which includes 

monitoring the performance of staff on an on-going basis and conducting 
annual performance review.  

 Coach, mentor, and develop staff, as appropriate, to improve their 
effectiveness and performance.  

 Discipline staff if, and when necessary, including terminations of staff, and in 
accordance with German law.  
 
Selection Process & Application Deadline 
To apply, please send your CV & cover letter, including remuneration 
expectations, as well as the names and contact information of 2 referees who 
can verify your skills and competencies, via email to Co-Chair@tgeu.org by 
18:00 Central European Time on Friday 29 November 2019. 

Short-listed candidates will be invited to interview, either online or in 
Berlin, in early December. 
 
We look forward to receiving your application! 


